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LETTER FROM THE PRESIDENT
For more than 15 years now, the Central Indiana Corporate Partnership (CICP) has been pursuing our appropriately
ambitious mission to “advance regional prosperity” for Central Indiana. And, through the Partnership as well as our
branded initiatives, we’ve had a real measure of success. For CICP, that success comes right from the top: thanks to
the sustained vision and shared commitments of one of the strongest and most visible boards of directors—the
leaders of our region’s leading companies, universities and major philanthropic foundations—of any collaborative
organization in Indiana, or indeed, anywhere in the United States. Often, CICP acts through our well known
branded initiatives—BioCrossroads, Conexus Indiana, Energy Systems Network, TechPoint and soon, AgriNovus
Indiana. But every day, CICP and our members are also working behind the scenes throughout the region and
around the State of Indiana, convening and deliberating effectively with a wide range of private and public leaders,
strategic partners, initiatives and projects that all add to our economic vitality and growth. As you will see in this
2014 Annual Report, the result has been a year of substantial progress.
CICP regularly extends the reach of our board of directors through the addition of important new members. In
2014, we welcomed Bryan Mills, CEO of Community Health Network; Joe Raver, CEO of Hillenbrand Industries;
David Simon, CEO of Simon Property Group; and Robert Jones, CEO of Old National Bank, to the Partnership. In
December, we elected a new Executive Committee, with Doug Esamann of Duke Energy as Chair and Cathy
Langham of Langham Logistics as Vice Chair, to guide our efforts in 2015.
Also in 2014, CICP became increasingly involved in responding to our region’s wider-ranging needs for more
effective policies and programs in pre-K-12 education, development of an appropriately STEM-prepared workforce,
and renewed efforts to grow, attract and retain the highly skilled and diverse base of talent that will be required to
power our regional economy over the years ahead. All of these issues represent strong priorities for our members
and, with increasing frequency, will form the basis for new, cross-sector programs for comprehensive action and
investment at CICP. The fact that 2015 will also see the first open-seat election for the office of Mayor of the City of
Indianapolis since CICP was founded in 1999, will provide further opportunities for constructive consideration of
these and other issues of critical importance.
2014 has been an important year in setting the stage for further action for CICP and our branded initiatives. The
year ahead promises to be one of even greater growth, challenge and change for our community—in other
words, a year of opportunity for CICP to continue to lead the transformational mission we have been given, in
partnership with our corporate, university and philanthropic members, to make our region the most dynamic
and prosperous in the U.S .

David L. Johnson
President and CEO, Central Indiana Corporate Partnership
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CICP AND ITS INITIATIVES

CENTRAL INDIANA CORPORATE PARTNERSHIP

The Central Indiana Corporate Partnership (CICP) was formed in 1999 to bring together the chief
executives of Central Indiana’s prominent corporations, foundations and university presidents in a
strategic and collaborative effort dedicated to the region’s continued prosperity and growth. To advance
this mission, CICP sponsors five key economic development initiatives, AgriNovus Indiana, BioCrossroads,
Conexus Indiana, Energy Systems Network and TechPoint, each of which addresses challenges and
opportunities unique to its respective sector: agriculture innovation, life sciences, advanced manufacturing and
logistics, energy technology, and information technology. Visit www.cicpindiana.com.
AgriNovus Indiana is a catalyst for innovation in the food and agriculture industry. To further position
the State as a nationally recognized leader in the development of new, innovative products and services,
AgriNovus Indiana focuses on strategic collaboration among corporations, industry associations,
government and universities; the creation and support of new companies; and branding and targeted promotion
of the innovation throughout the industry. AgriNovus Indiana’s stakeholders include business, university and
government leaders from Indiana’s diverse food and agricultural sector. Visit www.agrinovusindiana.com.
BioCrossroads advances Indiana’s signature strengths in the life sciences by connecting with corporate,
academic and philanthropic partners; facilitating investments in promising start ups and building
new enterprises; and educating through conferences, reports and market development knowledge.
The initiative supports the region’s existing research and corporate strengths while encouraging new business
development and has formed several new nonprofit organizations, including the Indiana Biosciences Research
Institute, Indiana Health Information Exchange, BioCrossroadsLINX, OrthoWorx, and Datalys Center.
Visit www.biocrossroads.com.
Conexus Indiana promotes the state’s advanced manufacturing and logistics (AML) industry, prepares a
skilled workforce pipeline, and supports growth and investment in an industry segment vital to Indiana’s
economy. A statewide catalyst for collaboration between industry, academia, and government, Conexus
Indiana has spearheaded innovative programs to help prepare students for AML careers, and has shepherded the
development of industry-led councils that identify and prioritize opportunities for growth in the logistics industry
as well as the automotive and aerospace and defense sectors. Visit www.conexusindiana.com.
Energy Systems Network (ESN) is an industry-driven economic organization focused on bringing
energy technology solutions to market, using innovation to confront global energy challenges with
systems-level solutions. ESN’s mission is to build an energy ecosystem that connects partner companies
and institutions with industry — in Indiana, across the country, and around the world — to address energy needs
and generate new jobs and investment in the process. Visit www.energysystemsnetwork.com.
TechPoint is the voice and catalyst for Indiana’s technology companies and overall tech ecosystem. The
team is focused on: connecting the community through events, sharing the stories of companies and
people on techpoint.org, attracting valuable talent, and connecting our most promising companies with
capital and customers. Visit www.techpoint.org.
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The Central Indiana Corporate Partnership (CICP) led and participated in several major
projects, both statewide and locally, that developed strategies for continued economic
growth in 2014. In addition, CICP launched new programs designed to better engage
members and promote understanding of topics critical to our community’s success.
Connecting with Our Communities
Indiana’s Regional Cities Initiative, first proposed by Governor Mike Pence in early 2014, was introduced in the Indiana
General Assembly as House Bill 1035 by State Representative Steve Braun with the goal of driving the state’s economy
through the lens of more strongly defined regional economic development. The initiative calls for attracting
and retaining talent and investment around Indiana’s “regional cities” that increasingly serve as the focal points
for talent attraction and economic activity across the state. The bill met with virtually unanimous approval in the
Indiana General Assembly, and upon enactment, progressed rapidly into an active project for the Indiana Economic
Development Corporation (IEDC). In April, CICP was engaged by IEDC to facilitate the important first phase of the
Regional Cities project: to conduct a first-of-its-kind study of cities of various sizes around the country (and all beyond
Indiana’s borders) that have recently undergone population growth and noteworthy economic transformation,
and thereby can provide instructive examples for Hoosier communities’ best approach to metropolitan-led regional
economic development. CICP Vice President of Strategy and Operations Betsy McCaw, working with the national
consulting firm Fourth Economy, helped the IEDC develop this “best practices” report. Through extensive data mining,
interviews and multiple site visits, the Fourth Economy consultants analyzed 11 metropolitan areas across the U.S.
that have demonstrated exceptional growth over the last 20+ years and identified the various motivations, actions
and tools these communities have used to stimulate impressive growth and vibrancy. As submitted to the IEDC in
October, the final report provides a series of helpful templates and examples to help regions around Indiana develop
strategic plans and structures for economic transformation and growth.
CICP has also been engaged with the new “Live Indy” project. Spearheaded by Indy Hub, an advocate and resource
for twenty- and thirty-somethings in Indianapolis, connecting them with the city and local activities, Live Indy’s
mission is to encourage more people to live in Indianapolis, to spur investment in neighborhoods, connect talent
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to job opportunities and attract new students to local schools. The effort is developing targeted on-line portal,
toolkits and training programs that will provide people with information about schools, neighborhoods, jobs, and
investment opportunities within Marion County.

AGRINOVUS INDIANA

Supported by a mix of public and private stakeholders, including the City of Indianapolis, Downtown Indy, the
Central Indiana Community Foundation, the Indy Chamber, the Metropolitan Indianapolis Board of Realtors and
CICP, the program is off to a promising start under the direction of Indy Hub.

2014 was a pivotal year for CICP’s newest initiative.
Established in late 2013, the Indiana Food and Agriculture
Innovation Initiative kicked off the year with aggressive goals
to establish an executive steering committee comprised
of key industry stakeholders to guide the organization;
develop a name and brand that could resonate locally, regionally and nationally; conduct a
comprehensive study to help better define the opportunities; and begin building awareness
throughout the region.

CICP leadership also began collaborating in a new and important regional effort in 2014, led by the Indy Chamber,
to develop a Comprehensive Economic Development Strategy (CEDS) study that will allow regional efforts,
including those advanced by CICP and our branded initiatives, to more readily and regularly qualify for federal
funding from the U.S. Economic Development Administration. The process has been broadly inclusive, and the
final CEDS report is on track to be ready for use by mid-2015. This CEDS process is only the latest example of
the increasingly close working relationship that CICP has pursued with the Indy Chamber, as both organizations
accelerate their complementary efforts to bolster regional vitality and growth. Leaders at both CICP and the
Indy Chamber readily acknowledge that effective collaboration of this kind is the surest and the smartest way to
leverage resources, focus strategies, and advance progress.

Connecting with Our Members
CICP has continued to explore additional ways to engage with our members through a series of private roundtable
discussions focused on substantive regional issues. These sessions were initiated in 2013 to provide greater
opportunities for our members to have deep and direct interaction with elected and other civic leaders around
critical issues such as public safety, education and fiscal security. Each of three sessions in 2014 facilitated an
important and productive dialogue, and further engaged our business leaders in exploring some of the most
challenging concerns for our region’s continued growth.

4

After a productive first year, the initiative celebrated several important milestones at a launch event held in
November where the organization unveiled a new name and brand — AgriNovus Indiana.
AgriNovus’ mission is to further explore the opportunities for economic growth and better position Indiana to take
a leadership role in advancing the collaborations and technologies that are driving agribusiness innovation.
As one of its first activities in early 2014, the initiative set out to organize the 15-member executive steering
committee, which is comprised of senior leaders representing corporate, government and university stakeholders
across Indiana’s diverse food and agricultural sector that pursue innovative solutions to feed the world. The committee
has and will continue to provide input on goals for the initiative, provide strategic direction, and monitor progress
through 2015. The committee meets three times a year and plays an active role in guiding the initiative forward.

Another new connection point for CICP members was also developed in 2014. To better highlight and promote
CICP, our sector initiatives, and a broader range of economic development news of relevance for Central Indiana,
CICP re-launched our website under a new name—www.cicpindiana.com—and with a substantially reworked
design and features for easier and more effective use. The site’s new, bold look more appropriately reflects the
caliber of CICP’s membership and emphasizes the growth of our region’s new economy sectors.

Also early in 2014, AgriNovus was awarded a planning grant from Lilly Endowment Inc. to engage Battelle Technology
Partnership to perform an analysis of Indiana’s food and agriculture industry. The report, published by AgriNovus
Indiana and Battelle, defines the agbiosciences sector in Indiana as an industry that spans the entire value-chain of
agriculture; from the R&D required to produce advanced inputs for agriculture through the downstream value-added
processing of farm outputs into processed foods, health products, fibers and industrial products.

In addition, and as a part of the new website, a new secure Members Portal was implemented to ensure that
members have access to information safely, quickly and easily.

According to the report, Innovative
Agbioscience in Indiana: A Baseline
Assessment, this agbiosciences
sector is an important contributor
to the health of Indiana’s economy
— providing approximately 68,000
high-wage jobs (not including
farming), generating large
numbers of patents and scientific
publications, and investing
significant resources in cuttingedge research.
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The study identified four key sectors of agbiosciences that have the greatest opportunity for economic growth
in Indiana:
· Plant Science and Crop Protection
· Animal Health (Veterinary) and Nutrition Products
· Value-Added Human Food and Nutrition Products
·A
 gricultural Production Equipment, Processing Equipment
and Precision Agricultural Systems
These areas are being used to further develop the organization’s structure.
AgriNovus will also be taking a deeper examination of these four innovation
sectors to identify other stakeholders and experts that should be engaged
and determine possible projects that should be explored and coordinated
with vested companies.
And much like its sister organizations within CICP, AgriNovus serves as the
spokesperson for the sector, promoting and marketing the innovation
steeped in our state. The initiative gained a significant amount of media
coverage throughout the year with stories on local radio and TV, and
local on-line business publications, as well as local and national print and
on-line trade magazines.

BIOCROSSROADS
BioCrossroads is stronger than ever, with many “points on
the board” in achieving key milestones for the progress of
the mission: raising successive and return-driven venture
capital and seed funds, building unique collaborations, establishing an authoritative data
base and marketing strengths, and further developing a one-of-a-kind institute to accelerate
research and commercialization.
BioCrossroads and Indiana’s life sciences sector continue to take an appropriately larger role in the national
discussion of regional development success stories. The state’s life sciences employment has maintained a leading
position — one of the top 10 in the U.S. — and its employment concentration is the fifth best nationally, according
to the annual Biotechnology Industry Organization/Battelle report.

Institute (SSTI). Each year, SSTI, a national nonprofit organization that leads, supports and strengthens efforts to
improve state and regional economies through science, technology and innovation, recognizes initiatives that
advance state and regional economies through a national competition showcasing effective and innovative
approaches to building tech-based economies. BioCrossroads received this important recognition from SSTI in
2014, winning out over some impressive competition from across the United States.

Catalyzing Knowledge
Analyzing and researching Indiana’s life sciences marketplace and
beyond is one of the cornerstones of BioCrossroads’ work. In October,
BioCrossroads issued a major report, Life Sciences Innovation Capital in
Indiana, authored by the Battelle Technology Partnership Practice. This
study takes a new and comprehensive look at Indiana’s supplies and
investments of “innovation capital” from seed and venture capital funds,
State and federal grants and funding programs, and philanthropic
support over two successive time frames: 1993 to 2002; and 2003 to
2013. The report shows impressive progress over this 20 year period,
including clear gains in innovation dollars as well as an increase in life
sciences innovation capital that outpaced the nation between 2003
and 2013. Based on these results, the report also provides a view of
future opportunities and offers specific recommendations for further
investment growth.
In addition, BioCrossroads organized seven conferences in 2014 — six Frameworx sessions and its 11th annual
Indiana Life Sciences Summit in October.
The Summit featured a keynote speech from Christopher Austin, M.D., director, National Center for Advancing
Translational Sciences at the National Institutes of Health, who spoke about how his organization is working with
industry and academia to accelerate research and the drive to effective commercialization. A highlight of the
conference came when John
C. Lechleiter, Ph.D., chairman,
president and CEO of Eli Lilly
and Company, was announced
as the Watanabe Life Sciences
Champion of the Year for his
work as a principal visionary and
constant moving force behind
BioCrossroads’ many efforts to
advance Indiana’s life sciences
sector, including his personal
championship in driving the
creation of the Indiana Biosciences
Research Institute.

In addition, in 2014 BioCrossroads was honored with an Excellence in Technology-based Economic Development
(TBED) award in the category Improving Competitiveness of Existing Industries from the State Science and Technology
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Catalyzing Capital
BioCrossroads’ Indiana Seed Fund II has now invested in a portfolio of six early-stage companies, including
Assembly Pharmaceuticals, which during the year achieved the distinction of being the Seed Fund’s first company
to be publicly traded on NASDAQ. Assembly is developing novel drugs for the treatment and potential cure of
chronic hepatitis B virus (HBV) infection.
At this year’s New Venture Competition, BioCrossroads’ annual business plan contest to accelerate entrepreneurial activity
and encourage the development of early-stage Indiana life sciences companies, four winners received cash prizes
totaling $70,000: Anagin (1st), WellPlay Health (2nd), Sintact Medical Systems (3rd), and Spero Energy (Pre-Venture).

Catalyzing Collaboration
BioCrossroads continues to
work in concert with the Indiana
INDIANA
LIFE SCIENCES
Biosciences Research Institute
(IBRI) toward ambitious goals
Indiana
$$
$90,589
ranks
for accelerating collaborative
average
B
discovery and development
in worldwide
$41,792
exports
average
in the U.S.
of effective new medicines,
diagnostics, devices, and practices
Indiana has
56,231 workers in
the
life sciences industry
Average
Average
in the “backyard” of the research
Private Sector
Life Sciences
at 1,773 companies
annual wages
annual wages
and development operations of
Indiana’s impressive and diverse
$
life sciences industry leaders. The
B
Products
99 approved
IBRI will have a specific scientific
focus on metabolic disease,
Corporate
including diabetes, obesity, and
682 patent filings
University
nutrition. Early in the year, the IBRI
Indiana workers earn over
983 patent filings
$5 Billion in annual wages
brought its first, key employee
on board — Chief Operating
Officer David Broecker, an
experienced life sciences executive
with leadership roles in the pharma, medical device and biotech fields and a passion for advancing innovative
technologies through development and delivery to patients. Working with the IBRI Board and the BioCrossroads
professional team, David also made substantial progress on the Institute’s other critical-path items for success in
2014: continued engagement with both industry and academic partners, particularly on the topic of collaborative
research programs; planning for both permanent and temporary facilities; and recruitment of key scientific and
administrative talent as well as industry and scientific advisors.

9.8

INDUSTRY
STATISTI

CONEXUS INDIANA
Conexus Indiana’s footprint continues to run deep
and wide throughout Indiana in support of the state’s
growing advanced manufacturing and logistics industry.
Through its workforce and business development efforts,
Conexus touches well over 15,000 students, educators,
business leaders, policymakers and civic and philanthropic
organizations in Indiana.
Leveraging existing resources and
developing new ones, Conexus
Indiana is a significant contributor
to and leader in statewide efforts to
build a skilled workforce for today
and tomorrow’s growing advanced
manufacturing and logistics
industry. At the same time, Conexus
Indiana has convened hundreds
of industry leaders, educators
and policymakers to develop and
implement strategic initiatives
that support and grow the state’s
leading logistics, automotive and
aerospace and defense assets.
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Data used in graphics is from 2013, the most recent available, and was
compiled by the Indiana Business Research Center at the Indiana University
Kelley School of Business and BioCrossroads.

Another collaborative project, the Indiana Food and Agriculture Innovation Initiative, sponsored in collaboration
with BioCrossroads’ parent organization, the Central Indiana Corporate Partnership, launched late in 2013 and
gained momentum and marked progress in 2014. Among the milestones, was a rebranding for the initiative, which
is now known as AgriNovus Indiana. (See more page 5).
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In 2014, Conexus Indiana’s workforce development efforts impacted more high school students and educators
than ever before and reached a new level with the development of internship programs for high school and
postsecondary students. These programs will give students on-the-job experience with some of Indiana’s premier
advanced manufacturing and logistics leaders and will be the underpinning of significant workforce development
progress in 2015 and beyond.

Reaching More Students to Narrow the Skills Gap
Now in its third year, Hire Technology continues to grow and prepare students throughout the
state for a career in advanced manufacturing and logistics. Developed in concert with Ivy Tech
Community College and the Indiana Department of Education, Hire Technology signed up 78
locations to offer the program to about 1,800 students from more than 135 schools for the 2014-15
school year. Each Hire Technology school is paired with at least one local industry partner, and today
more than 165 companies, called A+ Partners, are working with students in their communities to give them an
insider’s view of careers in advanced manufacturing and logistics.
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Building on the success of the Hire
Technology curriculum, Conexus
Indiana launched the Conexus
Interns program, an industry-driven
internship program for high school
students to gain experience in an
advanced manufacturing or logistics
facility. The internship program,
made possible through a State
of Indiana Innovative Curriculum
grant, will provide opportunities to
80 interns in 21 counties in Central
and Northeast Central Indiana
for a 6-week summer internship
experience. The internship program will focus on converting participating students into employees or postsecondary
students in the field and serves as yet another touch point for developing a skilled workforce.
Conexus Indiana workforce programs are expanding organically as evidenced by nine organizations that
independently applied for and won Innovative Curriculum grants announced by Indiana Governor Mike Pence in
July, representing 50 percent of the 18 grants awarded.

Indiana Automotive Council Advances Strategic Priorities
Education and talent development took center stage among members of the
Indiana Automotive Council, a statewide leadership group of automotive industry
executives, government and higher education leaders. The council delivered key
workforce development components of its 2013 strategic plan in short order, building
on Conexus Indiana’s existing workforce development efforts. With the support and
direction of its 32 member council, more than 150 postsecondary students enrolled in the Industrial Maintenance
training program with Ivy Tech Community College or Vincennes University. Each postsecondary student is paired
with an industry partner, which provides an important co-op opportunity and a combination of classroom and
work experience. For high school students, 11 automotive companies collaborated to create a new high school
internship program that starts in the summer/fall of 2015.

Conexus Indiana also completed a detailed air cargo study that pinpointed capacity in Germany and China, with
additional opportunities for imports and exports in Brazil. The Council is using the results of this study to determine
next steps for leveraging those opportunities.

Indiana Aerospace and Defense Council Takes Off
In 2014, the State of Indiana launched a new program designed by the Indiana
Aerospace and Defense Council (IADC) to help small businesses pursue federal
research and development awards. Through the program, the Office of Small Business
& Entrepreneurship (OSBE) provides small businesses with free proposal-writing
assistance, while Elevate Ventures utilizes the State’s 21st Century Research & Technology Fund to supplement
certain R&D awards with matching state funds—$0.50 for every federal dollar awarded, up to $50,000. In its first
year, the program distributed 23 matching grants to 20 Indiana companies, all of which combined to bring $4.14
million of federal R&D work to Indiana. The IADC, a subcontractor to both OSBE and Elevate Ventures under this
program, is responsible for strategic industry engagement and outreach.
In July, five companies from the IADC, as well as Project Director Ryan Metzing, joined Governor Pence, Secretary
of Commerce Victor Smith, and the rest of Indiana’s delegation at the Farnborough International Airshow in the
United Kingdom. One of the largest aerospace and defense industry events in the world, Farnborough brings
together decision-makers from every major company. While at Farnborough, Indiana’s delegation promoted the
benefits of doing business in Indiana and with Indiana companies. Based on the success of the 2014 event, IADC
will join the State’s delegation at the Paris International Airshow in June 2015.

Indiana Supplier INsight: Indiana’s Go-To Resource
Indiana Supplier INsight (www.indianasupplierinsight.com) has established itself as
a statewide go-to resource for finding Hoosier suppliers. By the end of 2014, Indiana
Supplier INsight boasted more than 8,000 registered Indiana companies, including
over 2,300 diversity-owned businesses, making it the largest database of its kind in the state. This database was
leveraged to support the Indiana Automotive Council in establishing new relationships between buyers and
suppliers. The Indiana Economic Development Corporation and the City of Indianapolis also used the database to
attract new businesses, and Ivy Tech Community College used the database as a resource to identify and attract
diversity-owned suppliers.

Conexus Indiana Logistics Council Delivers Results
While the Conexus Indiana Logistics Council launched its statewide logistics plan
Delivering Indiana’s Logistics Future, it also mobilized more than 250 logistics business
executives and leaders throughout the state to identify regional and local logistics
priorities. At the request of the Indiana Department of Transportation, Indiana Economic Development Corporation
and the Ports of Indiana, Conexus Indiana formed six regional logistics councils and developed regional strategic
plans focused on four strategic areas: infrastructure, public policy, public awareness and workforce development.
The regional councils identified priority projects in 82 of Indiana’s 92 counties in 2014 and laid the foundation to
launch each of the six strategic plans in 2015. These plans will serve as an important blueprint to strengthen and
build the next generation of Indiana logistics assets.
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ENERGY SYSTEMS NETWORK
Throughout 2014, Energy Systems Network’s (ESN) project
development efforts gained traction, including two major
announcements and multiple workshop events bringing
together subject matter experts from across the country to refine
and update project concepts that were developed in 2013.
Project Plug-IN 2.0
ESN breathed new life into the
local plug-in vehicle (PEV) market
through activities organized
through a partnership with the City
of Indianapolis and Mayor Greg
Ballard, garnering national and
international media attention.
ESN supported the launch of
BlueIndy, the all-electric carsharing
service brought to Indianapolis by
French multinational corporation
Bolloré Group, serving as their first
carsharing program outside of
Europe. Bolloré committed a $35
million investment to the project,
which will provide up to 1,000
charging stations and 500 plug-in
vehicles across 200 carsharing sites.
ESN partnered with Indianapolis
Power & Light and the City of
Indianapolis to land the contract
with Bolloré and launched a
demonstration site for the service
in May 2014. Since the launch of
the demo site, ESN has taken on a
project management role with the
initiative. BlueIndy intends to launch
its first 25 sites during the second
quarter of 2015, and the full system
will be in place by mid-2016.
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In October, ESN, the City of Indianapolis and Vision Fleet announced a public-private partnership to finance and
deploy 425 plug-in vehicles (PEV) within the city’s fleet of non-emergency vehicles, which will save $8.7 million
over ten years. ESN’s strategic partner, Vision Fleet, is a start-up company that has developed a unique combination
of innovative financing, data gathering and operational support designed specifically for alternate fuel vehicles
(AFV). Using data and analytics from Vision Fleet’s intelligence platform, the City of Indianapolis and Vision Fleet
will deploy new plug-in vehicles and also identify right-sizing opportunities throughout the fleet. As of the end of
2014, 30 PEVs have been deployed in the city’s “Freedom Fleet,” each saving an average of 50 gallons of gasoline per
month. The program will continue to expand in 2015, increasing to 100 vehicles by the end of February.

Project Portfolio Development
Much of 2014 was dedicated to the continued development of project concepts outlined in 2013, with two
projects in particular gaining significant progress.
The Natural Gas Fleet Initiative has attracted the interest of several new partners, including Blu LNG (a provider
and operator of liquefied natural gas fueling infrastructure), Love’s (one of the nation’s largest travel stop and fuel
providers, including compressed natural gas), and the America’s Natural Gas Alliance (ANGA; a natural gas industry
group representing North American natural gas exploration and production companies). Alongside Cummins,
ITOCHU Corporation and Vectren, this group of industry partners held several workshops throughout the year.
As a result, the project now has three separate prongs: a mid-haul fleet pilot using best-of-class truck and fueling
technology to validate the return on investment of using natural gas in heavy-duty trucks; the development of
a Transition Toolkit – a website tool to help fleet owners and operators determine whether moving to natural
gas is beneficial for their business; and establishing a customer coalition of leading manufacturing and logistics
companies in the Midwest that will commit to a percentage of their product being shipped using natural gas
vehicles. Expected launch for the Natural Gas Fleet Initiative is in the second quarter of 2015.
The second project making significant strides is the Military Base Energy Strategy Plan. Originally focused on a
microgrid-based project, the project team — consisting of Cummins, Duke Energy, ITOCHU, MISO, Naval Surface
Warfare Center Crane (NSWC Crane), Purdue University, and Toshiba — determined the best path forward was to
develop a comprehensive energy plan strategy for the military base that would allow them to successfully meet
the energy goals outlined by the U.S. Department of Defense in 2012. Currently, ESN is leading project partners in a
detailed energy usage analysis of NSWC Crane to begin evaluating the proper steps to take to increase renewable
energy on-site, improve energy efficiency and consider possible options for an on-base microgrid system.
The remaining projects from the portfolio development workshop — Data Center Back-Up Power and Smart Pole
LED Outdoor Lighting — continue in the research, partner recruitment and funding development phases.

Indiana Southwest Central Regional Plan
ESN also led a unique effort on behalf of the CICP Foundation to develop a strategic economic development
plan for a nine-county region in southwest central Indiana. The planning process was a $650,000 effort funded
by the Lilly Endowment Inc. ESN President and CEO Paul Mitchell was a key member of the steering committee
that led the project. The report, Strategic Plan for Economic and Community Prosperity in Southwest Central Indiana,
was released in November 2014.
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TECHPOINT
In 2014, TechPoint took huge steps ahead in transforming
into an even more powerful ecosystem growth accelerator.
In addition to being a reflection of what is happening in
the industry, TechPoint is now a catalyst for growth that
aggressively engages areas of need for the tech sector.
TechPoint’s Focus:
1. Talent: Attract + Develop

Small businesses have accounted for 67 percent of all net new jobs in the U.S.
since 2009, according to the Small Business Administration. That’s one of the
motivations for TechPoint’s focus on startups, specifically those companies
that are ready for rapid growth. In partnership with the State of Indiana’s
Office of Small Business and Entrepreneurship and the HALO Investor Group,
TechPoint is helping entrepreneurs scale-up their businesses faster through
direct connections to needed resources and capital.
Tailwind, a scale-up “fast lane” for startups powered by Indiana’s Office of Small Business and Entrepreneurship,
has helped defragment access to capital and other growth resources for 120 promising innovation-driven Indiana
companies. TechPoint is helping to accelerate growth by connecting entrepreneurs to resources that are often hard
to come by, like customer prospects, promotional opportunities, mentors and investors.

3. Community: Connect + Amplify

HALO Investor Group, the TechPoint-managed angel investing organization that specializes in funding Indiana tech
startups, surpassed the $20 million mark for investments in early-stage Hoosier tech startups over the past five
years.

4. Strategy: Research + Advocate

Community: Connect + Amplify

Talent: Attract + Develop

One of the reasons Silicon Valley and other tech hubs around the country get
a lot of attention is because they have media outlets located close by that
cover technology relentlessly. Indiana didn’t have a platform dedicated to
promoting the tech ecosystem, so TechPoint created it. The new techpoint.org
has been the starting point for an Indiana media initiative that is amplifying the
tech successes and highlighting the people behind them.

2. Emerging Startups: Accelerate + Attract

The number one challenge for tech employers in Indiana continues to be
finding people with the right skills to fill the hundreds of jobs they create
each year. With support from some of the city’s largest, most influential
technology companies, the Indiana Economic Development Corporation
(IEDC) and Lilly Endowment Inc. TechPoint’s Xtern and Xpat programs
started chipping away at this number one challenge throughout their first
full year of operation. Xtern, a “summer in the city” immersive internship
program for tech-skilled college students, succeeded in changing minds.
Xtern recruited 50 students from around the country who participated in
the program. Before their Xtern experience, 67 percent of participating
students were not considering a job in Indianapolis after graduation. After
Xtern, 91 percent are now strongly considering returning to Indianapolis
after graduation to join the tech scene. The Xtern program will double in
size and scope in 2015.
Xpat, an events and communication program targeting tech-skilled former Hoosiers, succeeded in getting people
to come back to Indiana for open tech jobs. Through pinpointed digital advertising, partnerships with university
alumni associations, and a holiday event called IndyXmas, Xpat has now helped dozens of Indiana employers
attract the talent they need. Xpat will add regional recruiting events in 2015.
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TechPoint Media, the collective voice of Indiana’s ecosystem through the blog, the web, and social media,
succeeded in reaching more than 15 million people with over 200 Indiana tech stories throughout 2014.
TechPoint Events connect and educate the community through established and respected events like the Mira
Awards, New Economy New Rules, Tech Thursday, and Entrepreneur Bootcamps. TechPoint experimented with new
event concepts that drew greater attendance than ever before.

Strategy: Research + Advocate
TechPoint’s tech workforce reports: Employment Trends and the Demand
for Computer-Related Talent in Central Indiana and Tech Skills Central Indiana
Companies Need to Grow, helped to define with greater precision the tech
talent needs in Central Indiana, and the research helped to define the Xtern
and Xpat talent attraction programs. In 2015, additional research will be a
priority and it will inform the organization’s efforts to advocate on behalf of
the tech sector in Indiana.
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EXECUTIVE COMMITTEE AND BOARD OF DIRECTORS
Executive Committee

Board of Directors

Douglas Esamann
CICP At-Large
President
Duke Energy Indiana

David Becker
CEO
First Internet Bank

Mark Emmert
President
National Collegiate Athletic Association

Tom Linebarger
Chairman and CEO
Cummins

James Risk
President and CEO
Kirby Risk

John Thompson
CEO
Thompson Distribution

Leonard Betley
Chairman and President
Richard M. Fairbanks Foundation

Ron Fauquher
CEO
Ontario Systems

Carey Lykins
President and CEO
Citizens Energy Group

Clay Robbins
President and CEO
Lilly Endowment

Steve Walker
Chairman and CEO
Walker Information

Daniel Bradley
President
Indiana State University

Karen Ferguson
President and Publisher
Star Media

Glenn Lyon
Chairman and CEO
The Finish Line

Stephen Russell
Chairman
Celadon Group

Jeff Webb
CEO
Herff Jones

Stephen Burns
Chairman
Wheaton World Wide Moving

Paul Ferguson
President
Ball State University

Scott McCorkle
CEO
Salesforce Marketing Cloud

Zachary Scott
President
Ohio Valley District, UPS

Kenneth Zagzebski
President
The AES Corp. – US Market

Jeﬀ Burt
President
Central Division, The Kroger Co.

Tim Hassinger
President and CEO
Dow AgroSciences

Michael McRobbie
President
Indiana University

David Simon
Chairman and CEO
Simon Property Group

Carl Chapman
Executive Chairman
Vectren Infrastructure Services Corp.

Mark Hill
Managing Partner
Collina Ventures

Jamie Merisotis
President and CEO
Lumina Foundation

Albert Smith
Chairman
JPMorgan Chase in Indiana

Justin Christian
President and CEO
BCforward

Robert Hillman
President and General Manager
Indiana, Anthem Blue Cross & Blue Shield

Mark Miles
President and CEO
Hulman & Co.

Jeﬀ Smulyan
Chairman and CEO
Emmis Communications

James Conwell
President
Rose-Hulman Institute of Technology

Allan Hubbard
Chairman
E&A Companies

Bryan Mills
President and CEO
Community Health Network

Tom Snyder
President
Ivy Tech Community College

Mitchell Daniels
President
Purdue University

Bob Jones
President and CEO
Old National Bank

Kelly Pﬂedderer
CEO
Apparatus

Bill Soards
President
AT&T Indiana

Scott Davison
President and CEO
OneAmerica Financial Partners

J.A. Lacy
President and CEO
LDI Ltd.

Jack Phillips
President and CEO
Roche Diagnostics

Connie Bond Stuart
Regional President
PNC Bank

Tim Dunn
President
Firestone Building Products Co.

John Lechleiter
Chairman, President and CEO
Eli Lilly and Company

Joe Raver
President and CEO
Hillenbrand

Joe Swedish
President and CEO
Anthem

Chip Edgington
Executive Vice President
OSP Group

Rudy Lewis
Vice President
Raytheon Intelligence, Information
and Services

Mark Rhodes
V.P., Engineering and Technology
Rolls-Royce

Phillip Terry
CEO
Monarch Beverage

Daniel Evans
CICP Immediate Past Co-Chair
President and CEO
Indiana University Health
Stephen Ferguson
CICP Secretary
Chairman
Cook Group, Inc.
Richard Giromini
CICP At-Large
President and CEO
Wabash National Corp.
JoAnn Gora
CICP Immediate Past Co-Chair
President
Ball State University
Catherine Langham
CICP At-Large
President
Langham Logistics, Inc.
Dayton Molendorp
CICP Co-Chair
Chairman, President and CEO
OneAmerica Financial Partners
Dennis Oklak
CICP Co-Chair
President and CEO
Duke Realty Corp.
David Shane
CICP Treasurer
Retired President and CEO
LDI, Ltd.

16

Central Indiana Corporate Partnership | 2014 Annual Report

Central Indiana Corporate Partnership | 2014 Annual Report

17

For more information about this report, please contact
Raquel Bahamonde at rbahamonde@cicpindiana.com or
Lori LeRoy at lleroy@cicpindiana.com
111 Monument Circle
Suite 1800
Indianapolis, IN 46204
317.638.2440
www.cicpindiana.com

